


“Preserving biodiversity is

inseparable from the fight
Local communities and Tndigenous . )
Peoples in Africa and around the against poverty
world are critical stewards of forests
and other natural landscapes. They
help wmaintain and restore healthy
ecosystems that ave central to
addressing climate change,
preserving biodiversity, and
improving livelihoods.

United Nations General Assembly HLPF, 2010
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The continent contains over 2000 Key Biodiversity Areas, 9 of the planet's
36 biodiversity hotspots, 25% of the world's mammals and the greatest
large mammal population on the planet, a fifth of the world's birds, and one
sixth of the earth’'s remaining intact forests.

Maliasili’s partners are on the frontline of
tackling these most pressing issues.

We select the the best African conservation organizations that care about both
people and places, and that put communities at the center of their work by:

- Strengthening rights over land and natural resources

- Providing economic incentives for conservation efforts

- Enhancing local decision-making and management bodies

Most importantly, we select partners that are achieving IMPACT.

~diversity of life
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—> What do we mean by

Impact is about creating some kind of meaningful change.
F
At Maliasili, we want to see changes that makes ecosystems healthier,

communities stronger, and people’s lives more secure.



Partner scale

Together, our partuers work across a
massive area that is under improved
community conservation and management

Total Land (HA) of Maliasili Portfolio Organizations

*data available through 2022
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Ujamaa
Community

./ Resource
Team

EMPOWERMENT ~ JUSTICE ~ STEWARDSHIP

The Ujamaa Community Resource Team is one of
Africa’s leading grassroots land rights
organizations. Their mission is to help vulnerable
indigenous communities own, manage, and
benefit from their land and natural resources.
They work with nearly 100 local communities
across over 2 million hectares in northern
Tanzania, from the borders of the Serengeti to the
southern Maasai Steppe.

ujamaa-crt.or.tz >

Tanzania

ﬁ Reach

3 million ha

of Indigenous pastoralist and hunter-gatherer
community land across northern Tanzania

410,000

people in the areas where UCRT works

@ Impact
$4,207,672

generated in village revenues from Carbon
and tourism in our working villages to date

1.7 million ha

of indigenous land with secured rights through
117 communal CCRO titles



https://www.ujamaa-crt.or.tz

@ Reach

250,000ha +

in the Okavango Delta landscape
in Botswana
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CLAWS partners with people to develop and
implement creative solutions to promote
human-wildlife coexistence, restore rangelands,
and conserve wildlife in northern Botswana.

CLAWS seeks to incentivize traditional, @ Impact

communal livestock husbandry practices,
reduce livestock losses from disease and o
predation, and get communities to commit to 50 /O
conservation actions.
Lion alert system reduced
human-lion conflict by 50%; lion

killing has gone down from 25 in
2013 to less than three today

2X

A proven method for doubling the
price of beef sales for local
communities



https://clawsbotswana.org

Coastal and Marine Resource Development (COMRED)
works to help communities develop practical
solutions to better manage their marine environment
in coastal Kenya. COMRED is successful at working
effectively at different scales: from supporting
communities to organize and develop their
governance structures; to connecting communities
with funders who support local conservation efforts;
and working to influence local government policy.

<D

@ Reach

100,000 ha +

of seascape/marine area covered, supporting
56 communities

@ Impact
600kg

octopus harvesting - an increase in octopus
catch with increased community income

22%

baseline increase in octopus closure reef
monitoring from 18 % baseline

26

eco-credit groups with 814 members
established



https://www.comred.or.ke

ﬁ Reach

5,600 ha

G ERP covered from managing three protected areas
and communities around them, with 4,600
people in the area

GERP is dedicated to the research and protection
of lemurs and is presided over by Madagascar's
leading primatologist. GERP co-manages
3 sites in partnership with communities,

encouraging local participation and @ Impact

decision-making.
90%
(o)

reduced forest loss in b years in Maromizaha

3X

Tripling of red-bellied lemur population
density, from 32 - 91(2010 - 2018) in the
Maromizaha forest

<9 o ll' (o)
/ gerp.mg > drop inillegal logging violations in Efatsy
"adagascar - Manombo Special Reserve



http://www.gerp.mg

Tsimoka began developing their model in Oronjiain
2017, a protected area they manage in the North of
Madagascar. Tsimoka worked closely with local
communities to test dynamic agroforestry and
ecological restoration techniques, that were
successful in improving livelihoods and restoring
water and soil quality. They are now scaling up their
approach through partnerships to accelerate the
restoration of ecological functions and improve the
livelihoods of local communities.

1,648 ha

covered in Oronjia

@ Impact
90%

decrease in forest loss and clearance in Oronjia

160 lemurs

from 68 in one year (2022)

50 USD

average increase per person through
agroforestry



https://tsimoka.mg

ﬁ Reach

1.8 million ha

of community forest over 51 gazetted areas

The Community Forest Conservation Network of ]5 000"'
|

Tanzania (MJUMITA) is one of Africa’s largest
networks comprising community forest
organization. MJUMITA supports more than 15,000
members from 450 villages across Tanzania to
demand and defend their rights to their forest
resources and to identify ways to benefit from

sustainable management practices. @ Impact

$602,000

of community benefits through forest ventures

450,000 ha
of formalized community-based forestry

community members from 452 villages

Tanzania



http://www.gerp.mg
https://mjumita.or.tz

Tsavo Trust carries out action-orientated,
field-based work to give the wildlife and people of
Tsavo the right to a future. Tsavo Trust partners
with government, communities, and other NGOs
across more than 22,000 km2 of the Tsavo
Conservation Area (TCA) to create a thriving
landscape for people and wildlife.

@ Reach

300,000 km

covered by ground monitoring

730,000 km

covered by air monitoring

@ Impact
70%

reduction in trophy hunting poaching in the

last ten years

80%

reduction in HWC in Kamungi conservancy



https://tsavotrust.org

é ﬁ Reach

110,000+ ha

ers

of community land in the Umzimvubu Catchment

Environmental & Rural Solutions (ERS) promotes 600+

landscape restoration for thriving rural livelihoods in 91 schools and more than 600 students
the Umzimvubu Catchment of South Africa. Its involved in conservation education
conservation efforts include protecting water resources,
expanding protected areas, and fostering a local
conservation economy through innovative solutions such
as eco-charcoal from cleared alien invasives and

conservation agreements for rotational resting of @ ImPaCt
rangelands to improve productivity and biodiversity.
egge®
$2.2 million

generated from mobile livestock auctions
over the last decade for local farmers

50,000 ha

of traditional authority’s land earmarked for
co-management with communities

South Africa



https://enviros.co.za

FANAMBY

DEFIS - CHALLENGES

Fanamby, which means ‘embracing challenge’in
Malagasy, is one of Madagascar’s pioneering
conservation organizations. Working across half a
dozen protected areas spanning more than
500,000 hectares of Madagascar's diverse forests,
they help resident communities responsible for
managing these forests to generate income from
markets through agricultural products, such as
vanilla, and community-based ecotourism
ventures.

Madagascar / association-fanamby.org )

@ Reach

574,000 ha

of protected areas across five landscapes

21 schools and more than 600 students
involved in conservation education

+
@&L«pact
66%

decrease in forest cover loss from 2019 to
2022 in Fanamby's working ares

$533,000

generated from local vanilla producers living
around protected areas in 2023



https://association-fanamby.org

ﬁ Reach

3.22 million ha

of land, covering 7% of the country

The Community Wildlife Management Areas 22
Consortium is a network organization that
supports Tanzanian community wildlife
management areas, which are
community-designated and managed areas
meant for conservation. CMWAC advises,
supports, and facilitates capacity building for

these groups and serves as the collective voice Q _Z-m act
for its members. Q P
$12 million

earned through carbon and tourism

wildlife management areas

investments

67 received legal support, winning cases that give
them more power and rights

Q %g’;“’

Tanzania



https://cwmac.or.tz

ACADIR-ANGOLA

ASSOCIAGAO DE CONSERVAGAO DO AMBIENTE
E DESENVOLVIMENTO INTEGRADO RURAL

ACADIR is the first and only locally-led NGO
spearheading community conservation efforts on a
significant scale in southern Angola's
Cuando-Cubando province. ACADIR is helping the
people of this remote area engage in
community-based conservation efforts that
improve their livelihoods and protect and restore
nature.

ﬁ Reach

10 million ha +

(8% of Angola)

22,500+

people reached

@ Impact
6,000

elephant population increased from 3,300 in

the last 8 years

12kg/fisher

from 3kg per fisher, alongside a tripling in food

security in the areas ACADIR works



https://www.acadir.org

Conservation
Action

@ Wildlife

Wildlife Conservation Action (WCA) was founded in

2019, dedicated to fostering coexistence between
humans and wildlife in some of Zimbabwe’s most
critical wildlife areas. By integrating indigenous

knowledge and scientific expertise, WCA
collaborates closely with local communities,
innovating effective solutions for human-wildlife
conflict that directly improve livelihoods while
protecting wildlife populations, specifically lions
and elephants.

@ Reach

193,000 ha +
1000+

students at more than 51 schools involved in

conservation education

@ Impact
-59.5%

Human-carnivore conflict reduced by more
than half from 2021 - 2023

100%

Mobile bomas and traditional kraals have been

100% effective in protecting people’s livestock



https://www.wildlifeconservationaction.org

